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Rethinking Leadership: Empowering Ministry
The Church Council has decided to explore a new and innovative
model for leadership at a workshop led by Dan Hotchkiss.

All members who have been or would like to be active in ministry
are invited to participate and share their thoughts and reactions.

For many years, being active in the life of a United Methodist Church went hand
in hand with serving on one or more church committees. During the past decade,
FUMC has gradually reduced the number of committees and has simplified our lay
leadership structure.

Last year the church council spent time thinking about how we make decisions
that address the need for change. We realized that our current structure and processes
work well when we are doing the same things year after year, but do not help us with
decision-making and implementation of needed changes or new initiatives.

It turns out that we are not the only church struggling with these issues. Pastor
Keith and I attended a seminar over a year ago, taught by Dan Hotchkiss of the Alban
Institute (a nondenominational center of learning and leadership development with a
focus on congregations). Dan has made a study of congregations that have successfully
navigated change and growth, from which he developed a new model for structuring
congregational leadership and processes. This model, drawn from the best practices of
nonprofit organizations and churches, empowers people to do ministry without complex
and time-consuming committee processes. Hotchkiss” innovative model emphasizes a
broadly inclusive and transparent process for making big decisions and a more nimble
and efficient process for making the smaller, routine decisions.

Kate Vanderheiden, Church Council Chair

Please join us as our church explores a new
and innovative model for church leadership.
Saturday, April 28 (9 a.m. — 2 p.m.) Led by Dan Hotchkiss
Cost: $15 per person, including lunch. Childcare upon request.
Register online at www.fumc.org or call the church office at
0608.256.9061. Major funding for this workshop is provided

by a grant from the FUMC Foundation.

SUNDAY WORSHIP
8am. 9:30 am. 11 am.

8 - Worship in Chapel

led by Rev. Tina Lang

“The Threat of Resurrection”
Text: John 20:19-31

9:30 - Chamber Choir

9:30 & 11 -

“Justice and Love”

Dr. John Dominic Crossan,
2012 Lyons Lecturer preaching
Kitt Reuter Foss &

Daniel ODea vocalists

April 22 -

Native American Ministries
Special Offering

“Festival of God's Creation”
Text: Luke 24:36b-48

9:30 - Handbell Choir

April 29 -

“In or Out of the Box”
Text: 1 John 3:16-24

8 - Worship

9:30 - All-Star Group from
Madison Jazz Festival

May 6 -
Communion at all
three services
"Needed Pruning’
Text: John 15:1-8
9:30 - Chancel Choir

May 13 -

Festival of the Christian
Home (Mother’s Day)
“Called to Love”

Text: John 15:9-17

9:30 - Chancel Choir,
Blessed Brass

SUNDAY FELLOWSHIP
Coffee Fellowship 8:30-11 am.
First Cup Café 8:30-9:15 am.

We seek to embody grace and hospitality in the manner of Jesus, nurturing our diverse spiritual journeys
and joining together as a servant community to help realize a more loving and just world.
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Musings

I love watching our nine-month old, Selah, explore her surroundings. In the
midst of her bumbling from one object to the next, she greets each new
item with fascination. Living near Olbrich gardens, we treasure the frequent
walks we take there. Recently, our walks take on a slower pace, as it seems
each new budding flower or hanging leaf is something that Selah must stop
to investigate, to touch, and of course, try to put in her mouth. It astounds
me that this is her first spring. She has never seen nor smelled the wonders
and newness of this time of year. Seeing through her eyes reminds me how
precious and beautiful everything can be when we see it in that new light.

At times, it can be easy to focus on the monotony of life, the routine,

the daily grind. But, we too are learning and having new experiences and “How preciou S
interactions. Life is constantly changing, growing, and we grow along with .

it. Sometimes, it takes a fresh pair of eyes to remind us of how far we have dﬂd b eﬂutff ul

come since our first spring and how magical it can be. ev eryth in g can b e

Selah is not the only young person to remind me to look at the world with when we see it in
new eyes. I have the privilege of learning from the many youth of First . »
Church each and every week. The youth of this church see through unique that new llght-

eyes. Sometimes idealistic and sometimes cynical , but always, their passion
for life is inspiring and reveals just how real our faith journey can be. It is

a gift to have them in our faith community — to see through their eyes and
remember that life and faith is a journey that we can explore with fascination
and bumbling, together.

If you haven’t had the opportunity to get to know the youth of this
congregation, here’s your invitation. Volunteer to be a Sunday School
teacher, come on a mission trip, help chaperone events, or volunteer to
help wherever needed. Take a chance to see the world around you with
newness and joy.

pre

Seth Schroerlucke, Coordinator of Youth and Young Adult Ministries
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New Ways to Spread the Word

We’ve been hearing quite a bit about new ways to communicate
— and First Church is part of the conversation! One of our
congregation’s Strategic Priorities has been to adopt new
technology where it has the potential to strengthen our ministries
and engage more of God’s people in the life and work of the
church. You’ve heard about social media and websites ... but what
is this really about, anyway?

Fellowship is an important aspect of Christian community.
We build relationships with other members and friends, and we
invite newcomers into a warm and welcoming congregation. That’s
a tradition that goes back to Christ’s disciples. Today, online social
media sites like Facebook have gained great popularity as a place
where people www.fumc.org
socialize with friends
and talk about what’s important to them. That’s why we
launched a Facebook page for First Church last fall — because
we wanted the church to be present where people socialize
and talk about what’s important in their lives. (Plus, it helps
us remind folks of special events and sermon topics in a way
that makes it easy to invite a friend!)

Sharing the inspiration of God’s Word is another
timeless aspect of Christian discipleship. Have you ever
felt moved by a sermon, and wished you could listen to
it again, or share the message with a family member?
Or perhaps you missed a Sunday, and wanted to catch
up on the sermon. Our new website makes it easy to
listen to and share

Sunday sermons via
the computer. The
“Like” Us On Facebook website is much
more than sermons,
though: It provides comprehensive information about our church
and its programs, organized so both newcomers and longtime
members can find information.
Starting on Easter Sunday, you may have noticed new digital
screens in the Narthex and near the elevator. These are just
another way for us to share information with each other and with
newcomers about the church’s mission and ministries.
These technologies may be new, but our Christian values of
fellowship, open invitation, and sharing God’s
Word are unchanging. Kudos to staff and lay leaders,
and to our First Church Foundation, for leading and

Digital Signage

supporting these important projects.

Jenn Post Tyler, Connecting Ministries Team
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Sing-Along for Porchlight
Saturday, May 17, 7 p.m. in Fellowship Hall

Last fall, the Homelessness Task Force led a
congregational examination of mental illness and
how it impacts homelessness. There was a movie
night (“Minds on the Edge”), a concert and
fundraiser, a four-week adult education series on
mental illness, and a Mental Health Sunday that
included dramatic presentations by Forward Theater,
special music, and a sermon regarding mental illness.

I was honored to have been a part of this effort. In addition to
attending planning meetings and many of the events, I also had the
opportunity to present the fourth session of adult education and give a
“mission moment” address during all three worship services on Mental
Health Sunday. My topic was the role of faith communities. I was asked
to discuss how persons of faith can help and advocate for persons with
mental illness. I drew on my own 23 years of major depression with
recurring episodes.

As a follow-up to our focus on mental health, and to celebrate my
00th birthday, I decided to host a fundraiser for Porchlight’s Safe Haven
program, which provides temporary housing and support services for
homeless men and women with mental illness. Safe Haven offers basic
services as well as a psychiatric clinic. For many clients, Safe Haven is the
entry to medical care and the community service system.

Our Outreach Coordinator, Susan Jeannette, our Director of Music,
Scott Foss, and the Homelessness Task Force have helped me plan this
event, which will take place in Fellowship Hall on Saturday, May 19 from
7 - 9:30 p.m. Those of you who have attended my caroling parties will
recognize the format. We will gather, sing, break for treats, come back
and sing some more. With lyrics and piano accompaniment provided, the
audience selects their favorites.

During our refreshment break, Porchlight will show a short video
about their services, including the new building for Safe Haven.
Porchlight’s commercial kitchen, which provides job training and
employment for homeless persons, will provide catering. Porchlight
Products will be available for purchase. People who have used Porchlight’s
services will be available for conversation about what these programs have
meant to them.

How can you help? Later on, I will encourage you to consider a
donation of some sort. But for now, you can put this date on your
calendar, and send me your suggestions for songs of courage, hope,
recovery, and celebration. You can email your ideas to me at
info@fumc.org, or pass them along to me at church.

Thank you for your support, Kathy Maldegen
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Carrie Newcomer/
Parker Palmer

Concert Event
Friday, April 27
7 p.m. in the Sanctuary

Experience an evening of song

and spoken word that invites us

to imagine and live into a “politics
worthy of the human spirit.”” Can
we set free what Lincoln called “the
better angels of our nature?” In an
era of “the politics of rage,” can
we seek the common good across
all that might divide us, coming
together as friends, neighbors,
citizens, and members of a larger
community upon which we all
depend? Join Carrie Newcomer and
Parker ]. Palmer in an evening of
song and spoken word as they take
us on a three-stage journey of hope:

* Celebrating “We the People”
- Exploring the power of
“The Broken-Open Heart”

- Inviting us to reflect on
“How Then Shall We Live?”

Tickets are $20 each, and are

available online at www.fumc.org,

Save the Date
Sunday, June 10

One service at 9:30 a.m.

This will be Rev. Keith Schroetlucke’s
last day in our pulpit before his
retirement. Immediately following the
service we will take time to celebrate
his and Sandra’s time here at First

Church and to wish Keith well.


http://www.fumc.org
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Co-ed Softball

Team Forming

Tell your friends, spread the word!
If you are interested in playing for
the FUMC Downtowners Softball
Team this summer, contact Seth
Schroetlucke at youthya@fumc.org
or 608.256.9061 by Monday, April
23. This will be slow pitch softball
in a “just for fun” league on

Monday nights.

Native American
Ministries

Special Offering —

Sunday, April 22

A special envelope will give us

an opportunity included in the
Sunday bulletin to help develop
and strengthen Native American
ministries within the United
Methodist Church (UMC). Our
gifts provide scholarships for
Native Americans attending UMC
schools of theology and other
schools approved by the UMC. We
help support those who aspire to
serve Christ’s church by making
disciples of Jesus Christ for the
transformation of the world.
Because of your generosity, young
people discover a world worth
saving, congregations become
stronger, seminarians prepare

to serve and communities are
transformed. Remember this
special offering on April 22.

With Gratitude — A New Sound System
During the week of March 26, Professional Audio Design from Milwaukee

installed a new sound system in the Sanctuary. Our previous unit served
us for 16 years; we hope this system will provide us with quality sound
enhancement for years to come.

With this installation, new enhancements have been added with sound
now being directed to the far sides of the Sanctuary where many people
experienced audio dead spots. Our ability to equalize the various ranges of
voice will also be enhanced.

Our Ministry on Memorials made available significant memorial money.
Several families in the church also stepped forward with contributions.
These included:

Norm & Marion Beachley
Jim & Paula Benson
Roger & Linda Boettcher
Cal and Joy Cobb

Jon & Brenda Furlow
Bruce & Ruth Marion
Gary & Kathy Sandefur
Jerry & Shirley Spade
Norm & Mazie Webb

In addition, new hearing enhancement devices were purchased with
another special gift from a church family. These devices are constantly in
need of updating and replacing and for those who use them, they work well.

Thanks also to Bob and Jan Wink for providing the new audio system
table. This table was custom designed and built by Bob for the church. We
have appreciated Bob’s craftsmanship and carpentry skills on many pieces in
the building,

It will take a few weeks to work out all the “bugs” and get our levels
adjusted. The good people who work our sound board each Sunday are
learning the new system, as well. If you have any comments about the sound
quality, please direct those to Scott Foss at 608.256.9061 or sfoss@fumc.org.

“Keep Our Vision Growing” Appeal Update
What exciting news we received on Sunday, April 1. To date our Debt
Retirement Appeal Campaign has raised in cash and pledges $1,029,603.
This came from 192 family units. Reminder letters will be sent in the
hope that others will also plan to submit pledges or gifts in the next
couple of weeks.

Remember, all these gifts and pledges will go to decrease the principal
still owed on our new church building. Our hope is to get that balance
eliminated or at least manageable when we need to refinance in 2015.
We have made a major step in that direction with this appeal. Thank you.

Further information and reports will appear in the next Chimes.
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General Conference
Coming

The United Methodist Church
General Conference 2012 will open
on Tuesday, April 24, at the Tampa

(Fla.) Convention Center and will
remain in session through Friday,
May 4. As the only body that can
speak as The United Methodist
Church, the 988 delegates from
around the world will write

The Book of Discipline 2012 and

The Book of Resolutions 2012,

adopt a budget for general church
operations during 2013-16, elect
members of the Judicial Council and
the University Senate and take other
actions. Visit www.fumc.org and
search for “General Conference” to
learn ways you can keep informed
on the proceedings.

Caring Ministries
Breakfast — April 29
8:15-9:15 a.m. in Fellowship Hall

Come to celebrate the work of Caring

Ministries at First Church. Come if

you're involved in a branch of Caring

Ministries and would like to get to

know others engaged in this ministry.

Come if you’ve been involved in

the past and would like to see how

things are going. Come if you’d like

to learn more about getting involved.
Please RSVP by April 24 to

the church office at info@fumc.org

or 608.256.9061 if you are

planning to attend.
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CWS

Conversation With a Genie:

From Our House to Yours on April 17
FUMC Library Update: Watch for Online Capabilities
Imagine: It’s April 17. In anticipation, rubbing
your computer gently, you say quietly, “Open
Sesame” while you type www.fumc.org.
Suddenly your genie jumps out of the lamp.
“Yes, Master?” In the blank box in the upper
right part of the screen you type that magic
word, LIBRARY, and the whole church library
collection — 3,000 titles (almost) — is at your
fingertips. “Your wish is my command.”
“Oh, Genie, how did you come?”
“In 2009 the FUMC Foundation made a
Joan Nagle
grant for the automation of our library
and now the catalog is ready. Now,
from wherever you have a computer
connected to Internet you can ask
questions like, ‘Do you have a book
on Homelessness?” or ‘Do you have
any books by Roger Rosenblatt?” Or
even “Tell me about every book we
have that connects hunger and human
rights,” and ‘Do we have a book on
Noah that my young grandchild Sally Hughes, Tom Brown, Donna Turner
can read independently?””
“Oh, Geniel...and then, then...then you’ll bring the book to me, or you’ll
buy a new book that does everything I want, or you’ll have DVDs, or I can
borrow an electronic reader with the book I want to read and I can change
the size of the type, and...”
“Now, now...you’ve used your three wishes for today. But keep asking,
keep trying, and remember April 17. More will be coming,”
Tom Brown, Library Committee

Adult Leaders Needed for Youth Missions

If you are interested in being a chaperone or assisting in other ways to
make either the Middle School or High School mission trips as awesomely
inspiring as possible, contact Seth Schroerlucke through the church office
at 608.256.9061. Cost: FREE.
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Faith Development Opportunities

Sunday

Bible Study — 8:30 a.m. in Fellowship Hall

The Journey — 9:30 a.m. in Room 208

Theology for the 21st Century — 9:30 a.m. in Room LL05
(Note: This class will not meet on April 15, so that all can attend the
worship service, where Dr. Crossan will be preaching,)

The Christian Adventure — 11 a.m. in Room 208

For more information on these classes go to:

http:/ /www.fumc.org/get-involved/sunday-morning/adults/

Monday

Meditation Group — 7 p.m. in the Chapel

Joys & Concerns

Please remember these FUMC members and friends in your prayers:
Caroline & Warren Ingram family, Edith McAusland, Marge Detroy,

Jean Ebersohl and Lillian Wirth.

Our prayers are with the following families who recently lost a loved one:
Nancy Van Dyke’s brother, Dr. John Steiner on March 26.

Scott Divine’s grandmother, Esther Divine, on March 28.

Eugene Brockmiller on Monday, April 2.

Jim Kuntz and Margaret Wald on Wednesday, April 4.

Congratulations to Allison and Kurt Pedersen, whose twin daughters Signe

Flora and Freya Violet were baptized on March 18.

We celebrate the safe return of Kirk Luker from a tour of duty in
Afghanistan. Kirk grew up at FUMC and is Karyn German’s brother.

Congratulations to Julie Miehe on completing her studies and
receiving certification for Advanced Training as a Lay Speaker in the

United Methodist Church.

UMW Deborah
Circle Meeting —

Tuesday, April 17

This fellowship group will meet at
7 p.m. at the home of Sally Hughes.
For additional information contact

Sandra Schroerlucke at 608.298.0274.

Everyone is welcome.

Away from the Office
Pastor Schroerlucke will be away
from the church office, April 16 —
April 21. Please direct any pastoral
concerns to Rev. Tina Lang at

tlang@fumc.org or contact the
church office at 608.256.9061.

Foundation Grant
Deadline is May 1

If you have an idea for a project
or activity that would support

our church’s mission, vision and
values visit www.fumc.org (search:
Foundation) for information about
how to apply for a grant from the
FUMC Foundation. There you will
find updated application forms
and instructions, and new grant
review guidelines and criteria. We
are blessed to have such generous
members and a viable Foundation
that add great value to the life of
our church.

Recurring

Calendar Events

Yoga for Good Sessions

Mondays: 11:45 a.m. in the Chapel
Wednesdays: 7:30 p.m. in the Chapel

Choir Rehearsal Times
Handbells — Thursdays at 6:30 p.m.
in Fellowship Hall

Chancel — Thursdays at 7:30 p.m.
in the Music Room (Lower Level)
Chapel — Sundays at 10:30 a.m.

in the Music Room

Toddler Playgroup
Fridays at 3 p.m. in Room LL12

Game Day

First & Third Wednesday

of each month,

1-3 p.m. in Room 208

Faith & Reason Group

Second Tuesday of each month,
7:30 a.m. at Capitol Lakes

United Methodist Women:
Ruth Circle — Second Tuesday of
each month, noon at Capitol Lakes

First Cup Café Menu
4/15: Chicken Sausage

& Apple Strata
4/22: Lemon Blueberry Pancakes
4/29: Make-Ahead Muffin Melts
5/6: Chile Relleno Casserole
5/13: Baked Cinnamon

Apple French Toast

First Church Food Pantry

Monday: 10 a.m - noon
Tuesday: 5:30 p.m. - 6:30 p.m.
Wednesday: 10 a.m. - noon
Thursday: 5:30 p.m. - 6:30 p.m.
Friday: 10 a.m. - noon

FUMUC Building

Open Hours

Sunday: 7:30 am. - 1 p.m.

Monday —Thursday: 9 a.m. - 3:30 p.m.
Friday: 9 a.m. - noon

Next Chimes Deadline
The next issue of Chimes will be published
May 10. The deadline for submitting
articles is noon on Wednesday, May 2.
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Forums on Recent
Habitat Build in
El Salvador

May 6 at 9:30 & 11 a.m.
in Room 203

Team members from the February
2012 Habitat for Humanity trip to
El Salvador will share stories and
photos of their experiences from
their travels.

College Mission
Trip to Koinonia
Partners in Georgia
(May 21-May 28/29)
The Koinonia trip is a unique
mission opportunity that will focus
on experiences to learn about social
justice and community — what it
means to us and how to apply it to
where we live. Along with pivotal
stops in Louisville and Atlanta, the
experiences range from Habitat
builds and urban soup kitchens to
rural community living. Through
discussion, prayer, and hanging
out together, we will discern how
to more intentionally live out our
values together. Side excursions will
include visiting the MLK museum
and a natural springs hideaway.
Koinonia Farm, the birthplace
of Habitat for Humanity, is a
community run farm dedicated to
social justice, racial reconciliation
and sustainability. It has an
incredible story. Depending on the
level of interest, this trip may be
open to post-college Young Adults
as well. For more information or
to sign up, contact Seth at
youthya@fumc.org
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Middle School Mission
Trip — Su Casa,

June 20-24 (Chicago)

Su Casa Catholic Worker
Community takes in Spanish-
speaking homeless families of
Chicago, many of whom are
women and children escaping
domestic violence. The workers

in the house commit to various
kinds of volunteerism for various
amounts of time, bringing new
energy and ideas to the house.

Su Casa works to restore and
liberate the humanity of the whole
Community. Our youth group will
experience living in their community,
sharing their meals and their work,
which might include helping in
their daycare center, assisting in
maintenance issues around the
building and helping sort items in
their food pantry. And of course,
the group will find time to tour
around Chicago.

First United Methodist Church

High School Mission
Trip — Appalachia
Service Project,

July 21-29 (Kentucky)
The Appalachia Service Project (ASP)
provides a rewarding, structured service
opportunity, bringing thousands of
volunteers from around the country
to rural Central Appalachia to repair
homes for low-income families. But
ASP is more than just a building
program. It creates opportunities

to get to know the family whose
home you are repairing and build
relationships with people from another
culture and place. The days are spent
repairing houses, which might include
building porches, replacing flooring,
or installing insulation. The range of
evening activities includes large group
devotions, culture nights, or a picnic
with all the families. For many;, this trip
is the highlight of our youth program.

Phone: 608.256.9061 Fax: 608.256.6633 Website: www.fumc.org
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all God’s

Children

Items Needed for Youth Missions Auction Fundraiser
The Youth are eager to accept your new or nicely used items for their Sunday,
May 13 Mother’s Day Auction to raise funds for their summer mission trips. Some
additional donation ideas might include services, baked goods, craft items, or

gift certificates. If you donate something from your business, the business name
will be displayed next to your donation. If you have something you would like to
contribute, please contact Seth at youthya@fumec.org or 608.256.9061 or place the
item(s) in the donation box in Fellowship Hall.

Confirmation Spring
Retreat Recap

The Confirmation class had a fun and

spiritual time at Lake Geneva Youth Center.

Not only did they go Zip-lining, embark on

a Team Challenge Course, and play games

in a gymnasium they had all to themselves,

but they also made blankets to donate to

Project Linus. Through nature walks, prayer, and devotions the group bonded
around the spiritual theme, “Living the Way of Love: Inward & Outward.” Inside
jokes? Feel free to ask group members about Alfonzo, Dolphin Hands, or the
“campfire spin-around.”

Dinner and Vespers at The Crossing
The Young Adult Group made a delicious
meal of rice and dal, salad, pitas, and dessert
for the college students at The Crossing in late
March. It was fun preparing the meal together,
serving it, and joining the students for a
spititually uplifting vespers service and dinner.

Fruit Sale Recap

Thank you to everyone who purchased fruit this year or helped out with the event
to support our Youth Missions. We raised more than $2,200! Way to go First
Church! And a very special thank you to Al Marty, who somehow manages each
year to keep all of our orders straight and helps make the event go as smoothly

as it does.

Recap of Young Adult Taizé Service
The young adult group was immersed in musical prayer when they joined in the
contemplative Taizé service at Holy Wisdom Monastery in late March.

Children & Youth

Children’s Sunday School at 9:45 a.m.
Children come to 9:30 a.m. worship
and go to their classes after the Pastor’s
“Conversation with the Children.”

* Toddlers Age 2 and 3 — Room LL19
¢ Preschoolers — Room LIL17
¢ Grades K-1— Room LL10
¢ Grades 2-3 — Room LL15
¢ Grades 4-5 - Room LL11
Childcare on Sundays 9:15 a.m. — Noon
* Infant — 2 years: First Floor Nursery
- Room 104
* Toddlers age 2 and older:
Lower Level - Room LL12

Youth Sunday School

Meet at 9:30 a.m.
e Middle School: Room L1102
* High School: Room LL04

Youth Classes
Special Classes Meet at 9:30 a.m.
Confirmation
* April 22 (10:45 a.m.)
Visit Deer Park Buddhist Temple

* May 6 (11 a.m.) Confirmation
Rehearsal (Sanctuary)

High School Seniors’ Salon:
* Room LL06, April 15 & May 13

Youth Events
* April 14-15 High School Spring
Church Lock-In Bash at FUMC
* April 20-22 Jr. High Convo
in Oshkosh
* May 13 (all morning) Mother’s Day
Youth Auction Fundraiser

Young Adults

* April 22 (5 p.m.) Potluck Discussion
* April 28 (2 p.m.) Bowling at
Badger Bowl

Contact Seth at youthya@fumc.org
for more info.
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