First United Methodist Church Foundation
Grant Request Form Instructions


These instructions apply to requests for FUMC Foundation grants submitted as part of the semiannual grant process or to requests for grants from the Foundation’s Immediate Opportunity Fund.
The Grant Request Form may be downloaded from the Foundation page on the FUMC website (http://www.firstunitedmethodistmadison.org/who-we-are/foundation/) and may be completed on a computer or by hand. Completed forms may be printed and submitted on paper to Kathie Nichols, FUMC Business Administrator, 203 Wisconsin Ave., Madison, WI 53703. Electronic forms may be emailed to knichols@fumc.org.
Deadlines for submission of grant requests in 2013 are April 28 and November 1. The Foundation Board will make its funding decisions and notify applicants by the end of May and November.  Funds available in 2013:  $15,600 to be awarded in May; $15,623 to be awarded in November. The maximum award for an individual grant is $11,574.
An Immediate Opportunity Fund is set aside for grant requests that do not fit the semiannual timeline. These requests may not exceed $500 and should be submitted on the Grant Request Form to Kathie Nichols (as above). 
The four criteria upon which each proposal will be evaluated are listed at the bottom of the first page of the Grant Request Form. The church’s mission, vision, and current area strategic focus are provided for your reference on pages iv-v of these instructions.
The remainder of these instructions will refer to each item on the Grant Request Form by form section and letter. If there are any questions related to form completion, please contact Kent Peterson, Foundation Board Member and Grant Coordinator (kpeterson@education.wisc.edu).


I. Cover Sheet
Items A, B, H – Applicant should be the individual with whom the Foundation Board should communicate related to the application.  If the grant request is made on behalf of a group, please name the group as well.  It is helpful to provide both phone and email contact information, so the Foundation Grant Coordinator can quickly obtain any additional information needed for evaluation of the request. 

Item C – Describe what project or activity the grant funding will be used for. This is a short description (2-3 sentences). More detail should be provided in Section III.
Item D – Indicate the total dollar amount requested from the Foundation. More detail related to the budget and timing of the funding should be provided in Section II. The Foundation Board will announce the total funds available for the year as determined at its January meeting. The maximum for a single award in any year is 1/3 of the total available funds for that year. 

Item E – Indicate whether the grant request is for funds to be spent over multiple years. Funding for up to three years may be requested, where necessary. A progress report will be required at the end of each year, which the Foundation will review prior to approving release of the next year’s funds. An example of a multi-year project is development of a significant new program, where the first year may be devoted to investigation, planning, and perhaps some pilot efforts. The full rollout of the new program might occur in the second year. In the third year the program would reach self-sufficiency, and Foundation funding for that year would be significantly less than prior years.

Item F – Indicate the date when grant-funded activities are expected to begin and end.

Item G – List any Foundation Board members involved in developing the grant request. These members will not participate in the review of this proposal.

The remainder of this section of the application form is reserved for the Foundation Board’s scores and review comments. These will be made available to the applicant at the end of the process. Should the request not be funded, these comments may be helpful in improving and resubmitting at a future date.



II.  Budget
Item A – Funding may be requested for up to 3 years. See instructions for Item E in Section I (above).
Item B – FUMC paid staff with significant involvement in the project should be listed, along with a description of their role and an estimation of their effort. This can be expressed in two ways. In cases where the involvement will be regular for an extended period, it is most appropriate to state the estimated FTE (Full Time Equivalent) or percentage of their regular work time that will be committed to the project. Where the staff member’s involvement will be of shorter duration, it is best to provide an estimate of total hours. Commitment of significant staff effort is subject to review and approval of the Lead Pastor. It may be appropriate for the Foundation grant funds to provide salary support for staff members who are significantly involved in the grant effort. If so, such funding should be listed in the planned expenditures (Items H, I, J below). 
Items C, D, and E – If volunteers will be needed to carry out the proposed project, please estimate the number needed and the hours each volunteer would need to commit to the project. In addition, briefly describe the plan for recruiting volunteers. If the volunteers are already committed, state that in Item E.
Item F– If church facilities will be required for the proposed project, please indicate the specific rooms or grounds and when they would be needed. Remember to include any significant custodial or other staff time required for set-up and/or cleanup of the facility.
Item G – If other funding has been or will be obtained for the proposed project, list the source of the funding (e.g., other grants, pledged donations, or fundraising activities).  Also estimate the amount and indicate what it will be used for related to the proposed project.
Items H, I, J – For each year of requested grant funding, describe and estimate the planned expenditures from Foundation grant funds. Do not include in the budget any expenditures from other related funding, which should be listed in Item G, above.

Item K – Include any necessary explanations or additional notes that will help the Foundation Board assess the feasibility of the proposed project and its potential for successful implementation.


III. Project Narrative
This is the section of the proposal where you will describe the proposed project or activity in more detail and relate it to the church’s mission, vision, and strategic priorities. Feel free to respond as fully as necessary – there are no page or word limits for this section – but make sure the information clearly addresses the items listed, which in turn relate to the proposal scoring criteria.

Items A, E, and F – These items are related. The specific goal(s) of the project or activity answer the question, “What will the funded activity accomplish?”  The project team should evaluate success of the project based on whether the goals are achieved. Beyond the project goal(s) may be hoped-for change(s) or other lasting impact(s). If a new program is being established, it is important to address its sustainability past the end of grant funding.

Item B – Explain the specific opportunity that the proposed project or activity addresses. Explain how this project aligns and contributes to one or more of the church’s areas of strategic focus. (See below for current strategic priority areas.)
Item C – How does the proposed project align with the church’s mission and vision?  (See below for mission and vision statements.)

Item D – Provide details of how the project or activity will be carried out. Relate back to elements in the budget section as needed. Be specific about timing and who will primarily carry out each step. State any major planning assumptions.

Additional space is provided at the end of this section for information that did not fit above.



FUMC’s Mission and Vision Statements, and 2013 Strategic Focus are provided on the next two pages for reference.
Mission:
We seek to embody grace and hospitality in the manner of Jesus, nurturing our diverse spiritual journeys and joining together as a servant community to help realize a more loving and just world.
Vision Statement:
In grateful response to the expansive love of God, we offer ourselves and our community of faith, in answer to the call to “do justice, love kindness and walk humbly with our God.” (Micah 6:8)

Connecting to and experiencing God will be central to all we do.

We will embrace Christ-like hospitality in attitude as well as action. Each one is welcome and will be accepted as a unique child of God. We will invite, encourage, and celebrate diversity, studying and respecting how our lives nourish others and how others nurture us.

We will affirm, nurture, and support diverse spiritual journeys as we honor God through worship, as we grow together through purposeful learning in community, and as we participate in the relationships of our everyday lives. We will engage one another as partners in ministry, committed to growing leaders for the church and for the world.

We will extend God’s love through respectful service to those in need by sharing our time, our talents, and our resources. We will serve our neighbors in downtown Madison and expand outward into the world by collaborating with other faith communities and other organizations.

We will engage in the life-giving practices of generosity, extravagant love, and faithful care of God’s creation, following the example of Jesus who fully lived the commandment to “...love the Lord your God with all your heart, with all your soul, with all your strength, and with all your mind: and your neighbor as yourself.” We do this trusting in Jesus’ promise, “Do this and you will live.” (Luke 10:27-28)

2013 Strategic Focus:
The goal in 2013 is "building a basic platform from which we can grow." 
Three strategies are to: 
(1) update our program and technology infrastructure; 
(2) improve worship attendance by focusing on the people who live or regularly migrate downtown (age range of 25 - 60, including families with young children); 

(3) initiate a Saturday morning activity that specifically attracts this group.
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